Professional Inventory Management Assistance Program

Tacoma Screw Products, Inc.’s goal is to provide you
with the “right inventory, at the “right place”, at the
“right time”.

® We can help you in reducing your parts costs associated
with excess inventory, the losses due to shrinkage and
“dead” stock.

® We can provide professional assistance to ensure that
costly work stoppages - related to parts shortages - are
minimized.

® We can support your efforts toward increasing productiv-
ity - and lowering costs - by working together through a step-
by-step systems approach to inventory management.

Systems management of inventory is made easy and
reliable with our exceptional staff.
Our non-commissioned Sales Representatives are

. ready to help you.
m A clean, well organized shop

A Sales Representative will visit your location to clean, organize, and label your parts cabinets, drawers, and
bins with barcoded labels to house the parts we will be supplying. Each label lists the part number, description
and box quantity for the particular part. To replace damaged or inadequate cabinets, drawers, and bins to house
parts we will be supplying, Tacoma Screw Products, Inc. stocks a complete line of attractive custom steel stor-
age equipment.

Develop accurate parts usage data

We can provide you with detailed product usage reports for each item we supply to you for your location on
a continuous and automated basis. These product usage reports will not only assist you in controlling inven-
tory costs, but will also provide early identification of changes in parts usage associated with increases and/or
changes in your business activity. In addition, the reports will assist you in developing and maintaining the
level of parts standardization for your location as you desire.

m Establish a “Win — Win” long term supportive relationship

Over the past 60 years, Tacoma Screw Products, Inc. has built our business and reputation on long-term re-
lationships with our customers. We understand that good business means that our customers are successful
and prosperous. As a result, we have developed a unique philosophy and a method of doing business that
distinguishes us from our competitors.

No one at Tacoma Screw Products, Inc., including our Sales Representatives, is commissioned.
Everyone in the Company understands that their individual success and prosperity is entirely depen-
dent upon providing great value and service to you, our customer, every time, over the long-term.
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